The Importance of Recognizing

Employees

If you want to instill loyalty and create a positive

corporate culture, don't underestimate the power

of regularly patting accounting staff on the back

for a job well done. Praising your employees for

stellar work is vital to maintaining morale and

boosting productivity.

Offering a simple "thank you" may have more impact

on people than you realize. In a recent survey

commissioned by Accountemps, workers

polled cited frequent recognition of accomplishments

as the most effective nonmonetary motivator.

Following are excellent ways to show highperforming

team members you value their dedication

and hard work:

Say it like you mean it. There is no substitute for

inspiring employees on a regular basis by offering

your gratitude for their efforts. But don't give

praise just for the sake of giving praise. Your attempts

to motivate will backfire if people don't

consider your words heartfelt.

Publicize achievements. Spread the word about

noteworthy individual and team accomplishments

during meetings or in e-mails to your entire department.

When one of your accountants truly

goes above and beyond the call of duty, consider

acknowledging his or her efforts in the company

newsletter or in a

memo to senior

management.

Explain the bigger

picture. People tend to work harder when they

know their work matters. To help your staff feel

more personally invested in the success of the organization,

share information about the business

and how standout efforts contribute to the company's

bottom line and overall goals.

Make it formal. While companywide recognition

programs may already exist, you can create more

targeted initiatives for your team. Tie the program

to your department's mission and identify specific

actions that merit honors. To encourage buy-in,

ask your staff to help establish the guidelines and

brainstorm possible rewards.

When your accountants exceed your expectations,

complete projects at record speed or come in under

budget, remember to show your appreciation

promptly. Put simply, managers who take the

time to offer kudos reap significant benefits in

terms of increased employee output and retention.

Accountemps is the world's first and largest temporary

staffing service specializing in the placement

of accounting, finance and bookkeeping

professionals. The company has more than 350

offices throughout North America, Europe and the

Asia-Pacific region, and offers online job search

services at www.accountemps.com.
