Six Surefire Methods for Making the Most

of High-Pressure Situations

While a certain amount of on-the-job pressure is unavoidable,

an extra project, seasonal rush or general rise in workload can catch

anyone off guard and add strain to a person’s already-busy schedule.

Too much stress can even lead to burnout.

In a survey by our company, nearly three-quarters (74 percent)

of employees polled said they perform as well or better than normal

in high-pressure situations. Here are some tips to ensure you make the

most of a crunch time:

• Take time out. If you’re under the gun, step back before you react

so you can quickly assess the situation and come up with an action plan.

• Collaborate. Seek input from colleagues on the best course of action

when you are confronted with a difficult or unknown situation.

• Stick to the plan. Direct your energy toward situations where you

can affect the outcome and don’t spend time worrying about what you

cannot change.

• Prioritize. Focus your efforts on activities directly linked to your

most immediate objectives. Lower priority tasks and those with deadlines

farther out can be handled later.

• Look to others. If the pressure you’re facing is the result of project

overload, identify tasks that can be delegated to another member of the

group.

Ramp up. Use downtime in between busy periods to prepare for the next

workload peak so you can work as efficiently as possible. Organize your

files and determine what types of resources you might need

Pressure situations can bring out the best or worst in people,

depending on their level of preparation. Whether you are trying to meet

a tight deadline or faced with a sudden surge of work, demonstrating

grace under fire helps you perform better and shows your value to the

firm.
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Pacific region, and offers online job search services at
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