Motivating Employees in Challenging Times

            Given the current economic downturn, your accounting and finance staff probably have a lot of questions. Many may feel anxious and unsettled. That’s why, as a manager, it’s especially important now for you to do all you can to help your employees stay positive, focused and productive. Following are tactics you can use to motivate your team today:

            Keep the lines of communication open. Providing clear, candid and timely information is one of the most effective things you can do for your team during uncertain times. Hold a staff meeting to provide a big-picture overview of your organization’s situation. Explain what if any changes are expected and how your team will be impacted. Encourage questions and comments, and let your accounting and finance professionals know that you will continue to keep them in the loop. It’s when workers feel completely blindsided by news of mergers, salary freezes or layoffs that motivation and trust plummet. 

            Be liberal with praise and encouragement. In terms of keeping morale high, there’s nothing quite as beneficial as the day-to-day acknowledgement of your employees’ efforts. Rare instances of gratitude sprinkled over months of thankless work will likely leave your staff feeling resentful, not emboldened. While you don’t need to throw a parade every time an objective is met, people do thrive when management pays attention to their successes. Regardless of how busy you are, make a point to frequently offer sincere and specific recognition — whether it’s in the form of public praise in a meeting or a simple “thank you” delivered personally.

Keep close tabs on workload levels. If your employees are under constant pressure, there is even more of a chance that their performance and outlook will sink. Continually check in with your staff to monitor workload levels so that you can take swift action if your team seems demoralized, less efficient or more prone to making errors and missing deadlines. Be willing to pitch in and assist if the team is short-handed. If your team is falling behind despite diligently working long hours, you might consider bringing in temporary employees. Project professionals can relieve much of the burden by tackling everyday duties so that your core staff can focus on the most pressing and high-priority assignments. 

