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Bad Boss Blues?

Don’t Let an Unsavory Supervisor Sabotage Your Career

Is a difficult boss making your dream job a nightmare?  While you can’t control your manager’s behavior, you can change how you react to it.  Understanding the motivations behind your supervisor’s behavior will allow you to better defuse tension.  

Following are common types of challenging supervisors and tips for working with them: 

The box of chocolates — Like selecting a bonbon from an assortment, you never know what you’re going to get.  With little rhyme or reason, this manager may be nice to you one day and turn a cold shoulder the next.  
Your coping strategy: Try not to take things personally.  Remain calm and composed when interacting with this type of boss.  When this manager is on edge, try to limit communication to e-mail unless a matter is urgent.  Easing the person’s stress level is likely to alleviate his or her mood swings.
The bully — This boss has an overbearing approach, wants to do things his or her way, tends to be gruff with others, and is easily frustrated.   
Your coping strategy: Stand up for yourself.  When an idea is dismissed, calmly explain your rationale.  If accused of a mistake you didn’t make, keep your composure and describe what happened.  Often, this type of boss will relent when presented with a voice of reason. 
The micromanager — This person wants to be involved in all decisions and has trouble delegating.
Your coping strategy: The first step is to look inward and evaluate whether you have done something to undermine your manager’s confidence.  Because trust is usually the issue, try to do everything in your power to build it, including being detail-oriented and keeping your manager apprised of all the steps you’ve taken to ensure quality work.  
Before leaving a good job with a bad boss, evaluate whether or not you can make a tough situation better.  While nobody welcomes the idea of working for someone with a reputation for being difficult, building a good relationship with a demanding boss can be a major career booster.  Organizations often take notice of employees who can establish a rapport with managers who are hard to please and recognize that it is a testament to the professional’s dedication and interpersonal skills.

OfficeTeam is the world’s leading staffing service specializing in the placement of highly skilled administrative and office support professionals.  The company has more than 300 locations worldwide, and offers online job search services at www.officeteam.com.  For more information, contact <<CONTACT NAME>> at <<PHONE NUMBER>>.
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